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THE NATURE AND PURPOSE OF THE MODULE

 The module has been design to give you an understanding of how
business works in South Africa and the world

* It introduced you to two very important concepts:
- effectiveness
- efficiency

* It further elaborated on the pillars of management, namely:
- Planning
- Organising
- Leading
- Control

* The environment in which businesses operate EDUCATON

* The role of entrepreneurs m
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ASSIGNMENT PREPARATION:

e Thoroughly read the assignment content and instructions

* Make sure you understand what must be done, how it must be done
and how it will be assessed

* Do thorough research on the different questions to build your
information and knowledge around the questions

* Make proper notes to help you formulate and paraphrase your OWN
ideas around the topic

* Plan how you are going to integrate the information in a logical and
systemic way

* Make sure that the flow of information is correct S

EDUCATION
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MILPARK
EDUCATION

ASSIGNMENT CHALLENGE m

* SECTION A: QUESTION 1 (10)

* Consult the theory of Hersey and Blanchard (Motivation)
* Make sure you understand the four (4) quadrants

* Is this theory relevant in the workplace? (2)

* Discuss the 4 quadrants and provide practical examples or
your own real experience in the workplace (8)
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MILPARK
EDUCATION

ASSIGNMENT CHALLENGE m

* SECTION A: QUESTION 2 (20)
* Read up on the significance of planning in the business

* Discuss any four (5) elements that highlight the importance
of planning with a practical examples (8)

 Elaborate on the four (4) factors influencing goal setting,
with practical examples (8)

* Describe the hierarchy of organisational goals (4)
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ASSIGNMENT CHALLENGE

* Question 1 (Section B)
* Read the case study and consult the website of City Lodge
* Understand the dynamics of their business

* Apply yourself to answer the questions:
- Value statement (4)
- Draft your own tactical and operational goals (4)
- What organization structure (4)
- Discuss the internal environment of City Lodge (4)
- Elaborate on two types of control applicable here (6):::
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ACADEMIC WRITING

* The term academic writing refers to the forms of
expository and arqumentative processes used by
university students, faculty, and researchers to
convey a body of information about a particular
subject. Generally, academic writing is expected to
be precise, semi-formal, impersonal, and objective
(www.google.com).
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